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“The Wisdom of Teams”
Jon R Katzenbach

Harper Business
978-0887306761
An influential book from the 1990’s which researched 
“High Performance Teams” with very useful conclusions.
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“The Discipline of Teams: A Mindbook-workbook for 
Delivering Small Group Performance” 
Jon R. Katzenbach and Douglas K. Smith
John Wiley & Sons
978-0471382546
This book combines practical exercises with cutting–
edge insights, and both authors are authorities on the 
subject.  A practical book on high performance team 
development.
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Overcoming the Five Dysfunctions of a Team: A Field 
Guide for Leaders, Managers, and Facilitators”
Patrick M. Lencioni 
Jossey-Bass
978-0787976378
Written concisely and to the point, this guide gives 
leaders, line managers, and consultants alike the tools 
they need to get their teams up and running quickly and 
effectively.
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“Senior Leadership Teams: What It Takes to Make Them 
Great (Leadership for the Common Good)”
Ruth Wageman, Debra A. Nunes, James A. Burruss, J. 
Richard Hackman
Harvard Business School Press
978-1422103364
Timely and practical, this book enables you to create and 
sustain a leadership team whose members learn from one 
another while collaborating to pursue your company's 
objectives.


