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Strengths-based Leadership: A Landmark Study of
Great Leaders, Teams, and the Reasons Why We Follow
Tom Rath and Barry Conchie

Gallup Press

978-1595620255

A landmark study of great leaders, teams, and the
reasons why people follow. Based on their discoveries,
the book identifies three keys to being a more effective
leader: knowing your strengths, getting the right talents
on your team, and meeting the four basic needs of those
who look to you for leadership. You'll have the
opportunity to take a special version of "Gallup’s
StrengthsFinder” that will provide you with specific
strategies for leading with each of your Top 5 talents.

“The Carrot Principle: How the Best Managers Use
Recognition to Engage Their Employees, Retain Talent, and
Drive Performance”

Adrian Gostick and Chester Elton

Free Press

978-0743290098

A very engaging read for leaders at all levels. Shows
how you can use Recognition to Engage your People,

Retain Talent and Accelerate Performance.
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“First Break All the Rules”

Marcus Buckingham and Curt Coffman
Simon & Schuster

978-0684852867

Persuasive, research based, book on the impact of how
people are treated on how well they perform. E.g.
Impact of Positive Feedback. Very relevant for all who
lead and manage others.




i Title: “The Leadership Pipeline: How to Build the Leadership
PIPELINE Powered Company”
eapersiie.  Authors:  Ram Charan, Stephen Drotter, James Noel
Publisher: Jossey Bass
ISBN-13:  978-0787951726
Note: The Leadership Pipeline delivers a proven framework for
priming future leaders by planning for their
development, coaching them, and measuring the results
of those efforts.
ORIING Title: “Monday Morning Leadership: 8 Mentoring Sessions You
-— Can't Afford to Miss”
.. Author: by David Cottrell
: Publisher: Cornerstone Leadership Inst
(www.cornerstoneleadership.com)
ISBN-13:  978-0971942431
Note: An exceptionally practical, relevant (and short!) book for
anybody who leads/manages people. Packed with great
leadership ideas that are put across in an entertaining
and accessible way.
e Title: “The Fish Rots From The Head: The Crisis in our
Boardrooms: Developing the Crucial Skills of the Competent
- Director”
Author: Bob Garratt
Publisher: Profile Books
ISBN-13:  978-1861976161
Note: Clear and intelligent advice on how to improve the
leadership performance of a board.
- e Title: “The Tao of Leadership”
Author: John Heider
Publisher: Humanics Ltd Partners
ISBN-13:  978-0893340797
Note:

Unusual perspective on influencing, leadership, etc.
Thought provoking.




xouzes  Title: “The Leadership Challenge”
wmam  Authors:  James M. Kouzes and Barry Z. Posner
chattence  Publisher:  Jossey Bass
= ISBN-13:  978-0787984915
Note: To quote the authors: “Is about how leaders mobilise
others to want to get extraordinary things done. It’s
about the practices leaders use to transform values into
actions, visions into realities, obstacles into innovations,
separateness into solidarity, and risks into rewards.”
Title: “Discovering the Leader in You”
Authors: Robert J. Lee, Sara N. King
Publisher: Jossey-Bass
ISBN-13: 978-078790951
Note: Discovering the Leader in You offers an organised

approach to understanding how aspects of personality,
character, vision, home life, values, and skills match with
essential leadership activities. This system of self-
discovery clearly shows what it looks like to fit or not to
1it in leadership roles in organizations.




