
OOrrggaanniissaattiioonnss aanndd BBuussiinneessss

1. Strategy as a Wicked Problem 
John C. Camillus
Product No. R0805G
Subjects Covered:  
Problem solving, Strategic planning, Strategy formulation, Change Management.

2. Can You Say What Your Strategy Is?
David J. Collis, Michael G. Rukstad
Product No. R0804E
Subjects Covered:
Competitive advantage, Goal setting, Strategy execution, Strategy formulation, 
Value propositions, Change Management.

3. Strategy as Revolution
Gary Hamel
Product No. 96405
Subjects Covered:
Corporate strategy, Employee empowerment, Planning, Strategic planning, 
Strategy formulation, Change Management.

4. Turning Great Strategy into Great Performance
Michael C Mankins, Richard Steele
Product No. R0507E
Learning Objective:
To understand how to deliver on the financial promise of a strategy by integrating 
planning and execution.

5. The Secrets to Successful Strategy Execution
Gary L. Neilson, Karla L. Martin, Elizabeth E. Powers
Product No. R0806C
Learning Objective:
To discover how managers can better execute strategy by clarifying decision 
rights and improving information flow.

6. What Really Works
Nitin Nohria, William Joyce, Bruce Roberson
Product No. R0307C
Learning Objective:
To understand the four primary management practices organizations must 
master to deliver exceptional performance, and to several secondary practices 
that can also help enhance performance.  A great foundation for productive 
change management.

7. Why Do Good Managers Choose Poor Strategies?
Elizabeth Olmsted Teisberg
Product No. 391172
Subjects Covered:
Alternatives, Choices, Competitive decision making, Decision making, 
Adaptability, Uncertainty, Managerial behaviour, Strategy formulation.



8. Closing the Gap Between Strategy and Execution 
Donald Sull
Product No. SMR251
Subjects Covered:
Corporate strategy, Leadership, Managing Change.


