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1. Crucibles of Leadership 
Warren G. Bennis, Robert J. Thomas
Product Number R0209B
Learning Objective:
To discover how leaders can learn from negative events so that they emerge 
from those events stronger, more confident, and more committed to their 
purpose.

2. Beware the Busy Manager  
Heike Bruch, Sumantra Ghoshal
Product Number R0202D
Subjects Covered:
Emotional intelligence, Leadership, Self-awareness.

3. Leading by Feel 
Heike Bruch, Donald L. Wass, Stephen R. Covey, Robert S. Kaplan, William 
Oncken Jr., Sumantra Ghoshal
Product Number: R0401B
Subjects Covered:
Emotional intelligence, Leadership, Self-awareness.

4. What Great Managers Do  
Marcus Buckingham
Product Number R0503D
Learning Objective:
To recognize the value of structuring jobs to capitalize on employees' strengths 
and circumvent their weaknesses.  Leadership in practice.

5. Level 5 Leadership: The Triumph Of Humility And Fierce Resolve (HBR 
Classic) 
Jim Collins
Product Number R0507M
Learning Objective:
To see how the paradoxical blend of personal humility and professional will 
enables leaders to guide their companies to sustained success.

6. Why Should Anyone Be Led by You?
Rob Goffee and Gareth Jones
HBR reprint R00506
Learning Objective:
To discover key qualities leaders must possess to inspire their followers to excel.

7. How Can I Become Better At Delegating?  
Marshall Goldsmith
Product Number U0712D
Subjects Covered:  
Communication, Communication channels, Behaviour, Organizational behaviour, 
Leadership development, Human resources management, Personnel, Personnel 
management. 



8. What Makes A Leader? (HBR Classic)  
Daniel Goleman
Product Number R0401H
Learning Objective:
To understand how the five components of emotional intelligence enhance a 
leader's ability to generate measurable business results.

9. Leadership That Gets Results 
Daniel Goleman
Product No. 4487
Learning Objective:
To gain familiarity with six basic leadership styles and learn when to apply each.

10. Becoming the Boss   
Linda A. Hill 
Product Number R0701D
Learning Objective:
To replace widespread myths with truths about the nature of the managerial 
leadership role so as to increase the odds of succeeding in the role.

11. What Leaders Really Do
John Kotter
Product Number R0111F
Learning Objective:
To appreciate how management and leadership complement one another by 
enabling companies to achieve stability while coping with change.

12. How Successful Leaders Think
Roger Martin
Product No. R0706C
Learning Objective:
To emulate skilled leaders' ability to devise solutions that transcend conflicting 
alternatives.

13. Management Time: Who's Got The Monkey?  
William Oncken Jr., Donald L. Wass 
Product Number 99609 – this article has been updated by Cole-McKee
Learning Objective:
To see how managers can reduce the amount of time they spend handling 
subordinates' problems, thereby liberating more discretionary time and becoming 
better leaders.

14. Seven Transformations of Leadership  
David Rooke, William R. Torbert 
Product Number R0504D
Learning Objective:
Recognize the distinguishing characteristics of effective leaders--including their 
ability to challenge conventional wisdom and overcome resistance to change--
and learn how to develop those characteristics.



15. Promise-Based Management: The Essence Of Execution
Donald Sull, Charles Spinosa
Product Number R0704E
Learning Objective:
To understand the five qualities that define effective workplace promises.  
Enables leaders to satisfy concerns of stakeholders within and outside an 
organization.

16. Building A Leadership Brand 
Dave Ulrich, Norm Smallwood
Product Number R0707G
Learning Objective:
To see how a company can develop leaders who embody the values and talents 
that distinguish the organization from its rivals.


